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Abstract
Social movements often emerge as a response to oppression generated from uncertain economic conditions. This 
study focuses on the role of HandMade in America, a regional economic development organization, in cultivating 
the change-agent components of social movements (consciousness-raising, networking, and self-efficacy) in seven 
tourism-reliant communities. Results from interviews, focus groups, and a review of archived publications indicate 
that HandMade’s distinctive approach cultivates social movement components via its Visioning and Charrettes, 
Clean, Green and Screen Projects, Project and Grants Cycles, Annual Cluster Meetings, and Ongoing Contact with 
HandMade. These important findings force a theoretical debate as to what constitutes a social movement 
organization and a practical debate for tourism developers to view their efforts in a different light.
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Social movements often emerge as a response to oppression gener- 
ated from uncertain economic conditions. This study focuses on 
the role of HandMade in America, a regional economic develop- 
ment organization, in cultivating the change-agent components 
of social movements (consciousness-raising, networking, and 
self-efficacy) in seven tourism-reliant communities. Results from 
interviews, focus groups, and a review of archived publications 
indicate that HandMade’s distinctive approach cultivates social 
movement components via its Visioning and Charrettes, Clean, Green 
and Screen Projects, Project and Grants Cycles, Annual Cluster Meet- 
ings, and Ongoing Contact with HandMade. These important findings 
force a theoretical debate as to what constitutes a social movement 
organization and a practical debate for tourism developers to view 
their efforts in a different light. 

 
 
 

 

 
 

Introduction 
 

Rural tourism experts are often in search of examples of rural tourism development that minimize 
negative effects of tourism while maximizing positive impacts. This notion has been applied to a num- 
ber of areas of rural tourism research, including cultural impacts (George, Mair, & Reid, 2009; Griffiths & 
Sharpley, 2012), agri-tourism (Di Domenico & Miller, 2012; Ohe & Kurihara, 2012; Phelan & Sharpley, 
2012; Tew & Barbieri, 2012), rural community behavior and resident attitudes (Davis & Morais, 2004; 
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Hwang, Stewart, & Ko, 2012; Kastenholz, Carneiro, Eusébio, & Figueiredo, 2013; Lee, 2013), leadership 
(Haven-Tang & Jones, 2012), the environment (Ferrari, Mondéjar-Jiménez, & Vargas-Vargas, 2010) and 
perhaps most relevant to this research, economic and entrepreneurial impacts (McGehee & Kline, 2008; 
Stevens & Partridge, 2011). When framed in a critical perspective, this means that researchers are look- 
ing to expose issues of power differentials, oppression, and inequalities (Tribe, 2006) in order to 
develop an understanding of alternate world views and political perspectives (Bramwell & Lane, 
2014), while enhancing the opportunities for emancipation and economic security (McGehee, 2012). 
In utilizing a critical perspective, this work contributes to a growing body of tourism research that 
began with Urry’s (1990) classic examination of the ‘tourist gaze’. Recent studies in this area have 
focused on the power relationships amongst tourists, locals, and other members of the tourism system 
(Cheong & Miller, 2000; Wearing, Wearing, & McDonald, 2010), the manifestation of power through a 
destination’s image (Feighery, 2009; Jenkins, 2003; Soguk, 2003), and amongst the various players in 
volunteer tourism (Lyons & Wearing, 2008; McGehee, 2012; Wearing, 2001; Wearing & Wearing, 
2006). Like many prior studies, this work operates from Foucault’s (1977) perspective that power pro- 
duces realities and knowledge which may lead to oppression. In the geographic region targeted for this 
study, Western North Carolina, the hegemonic view of economic development emphasizes the value of 
extractive industries such as forestry and mining that exploit local residents in order to serve the 
urbanized and powerful places. This has contributed to unsustainable development in the region, 
impacted the health and well-being of residents, and resulted in high levels of unemployment and envi- 
ronmental destruction (Appalachian State University Center for Economic Research & Policy Analysis, 
2013). The contribution of this work is to illustrate how a non-profit organization, HandMade in 
America, utilizes a process similar to that of social movements to introduce new knowledge about 
economic development opportunities to this region. In this scenario, it may be observed that such 
knowledge contributes to the emancipation suggested by Foucault (1977) as a potential result of power. 
Therefore, by utilizing a critical perspective, this study advances the examination of tourism as a force 
for progressive change and emancipation (Bramwell & Lane, 2014; Wilson, Harris, & Small, 2008). 

A social movement framework was applied to illustrate how this new emancipatory knowledge has 
been implemented by HandMade in America in Western North Carolina. At the simplest level, modern 
social movements are ‘‘an organized effort by a significant number of people to change (or resist 
change in) some major aspects of society’’ (Marshall, 1994, p. 489). Generally, social movements take 
place outside the mainstream political system. They often consist of people who either choose to be or 
are excluded from routine institutionalized channels of participation. Examples include the civil rights 
movements in the United States during the 1950s and 1960s, the more modern, early 21st century 
examples of the Arab Spring, or efforts to eliminate genetically modified produce from European mar- 
kets (Goodwin & Asper, 2009). While some may consider the Occupy Wall Street Campaign a social 
movement (Crane & Ashutosh, 2013; Gleason, 2013), many have countered that it was not in actuality 
a social movement as it did not have a formalized structure or obvious goals and objectives (Calhoun, 
2013; Gitlin, 2013). Social movements may result in collective action anywhere from the suprana- 
tional level to the local level (Della Porta, Kriesi, & Rucht, 2009). The challenge of applying this theory 
to rural tourism development lies in identifying organizations that may exhibit the components of a 
social movement, and contribute to communities similarly, but most likely do not envision themselves 
as such. This study sets out to examine one potential organization known as HandMade in America as 
a potential case study of one such organization that contributes to tourism. 

 
Handmade in America 

 
HandMade in America (HandMade) is a non-profit organization whose mission is to ‘‘grow hand- 

made economies through craft, cultural heritage and community assets’’ (HandMade in America, n.d.). 
The organization got its start in the early 1990s when it received a development grant from the Pew 
Partnership for Civic Change, which had roots in much of the social justice/war on poverty efforts of 
the 1960’s and 1970’s, as did the organization’s founder, Becky Anderson. HandMade focused on 
establishing Western North Carolina as the center of handmade crafts in the United States. To accom- 
plish its mission, HandMade developed the Small Towns Program (STP), a more inclusive version of 
the U.S. National Trust for Historic Preservation’s Main Street Program, which uses a ‘‘four point 



approach’’ of human resource organization, economic restructuring, design, and promotion to guide 
communities toward the interconnected goals of preserving heritage, developing local enterprises, 
and fostering community pride and empowerment (National Trust, n.d.). 

The success of HandMade’s initial programs in the 1990’s attracted the attention of local and 
national non-profit community development organizations (CDOs), economic development offices, 
tourism marketers, travel media, artists, and other rural communities wishing to emulate the 
HandMade model. The STP holds strong today in fourteen towns in the region; HandMade’s approach 
is credited as the reason for the program’s longevity and successful track record. The HandMade model 
is comprised of several  stages: Visioning and Charrettes, Clean, Green and Screen Projects, Project and 
Grants Cycles, Annual Cluster Meetings, and Ongoing Contact with HandMade. The first step of the pro- 
gram is the Visioning and Charrettes, which are collaborative planning, design and discussion sessions 
that pull together community residents to weigh in on priority issues for the future. In step two, each 
town selects a Clean, Green and Screen Project, a simple activity that results in a positive, noticeable 
outcome and a first, collective success. Examples include cleaning up a littered area of town, greening 
by improving the landscape of a bleak public space, or screening an eyesore via public art. 

Once the Clean, Green and Screen Project is completed, the community takes on a more ambitious 
goal which requires external funding. This is known as the Project and Grants Cycle. HandMade pro- 
vides five essential elements for this step: technical knowledge on proposal writing, guidance on 
approaching funders, a letter of support, confidence-building in the abilities/ideas of the community, 
and a certain cache through association with HandMade. Subsequently, a grant is successfully 
obtained, furthering the confidence of the CDO, raising the visibility of the organization, and under- 
writing physical change in the town. 

The Annual Cluster Meetings are gatherings where volunteers from the communities come together 
to share lessons learned, celebrate successes, provide peer learning, and inspire each other. The 
meetings last for one day, but the impact lasts much longer. The fourth step, Ongoing Contact with 
HandMade, consists of regular, supportive meetings and other contact between the CDO and 
HandMade, which add valued continuity. Additionally, an on-going relationship with HandMade staff 
is vital for its network of organizations that provide funding, technical assistance, training, planning 
services, and marketing. 

It is also important to note that as a result of the environment of the region (including the moun- 
tainous, remote topography), its deep craft heritage, and HandMade’s mission to promote craft, the 
communities involved in the STP often focus on cultural assets as a base for economic development 
efforts. Although the towns are dispersed across a region spanning 11,000 square miles (28,000 square 
kilometers), their economic development efforts are regionally-focused and collaborative. HandMade 
engaged a wide variety of partners to fulfill the goals of each town, including the North Carolina Rural 
Economic Development Center, the Appalachian Regional Commission, the NC Department of Com- 
merce, and local community development corporations and arts councils. This resulted in a natural 
relationship with tourism developers as well. For a more detailed description of HandMade’s efforts, 
see  http://handmadeinamerica.org/. 

 
Social movement theory 

 
Social movement theory has emerged over several decades, in the context of individuals, organiza- 

tions, and events (Della Porta & Diani, 2009). At the individual level, the social psychological aspects of 
consciousness-raising and self-efficacy are central. Mueller (1992) characterizes consciousness-raising 
as an individual’s identification with and awareness of the ‘‘battlegrounds’’ of social conflict. Conse- 
quently, it is closely bound with participation in and support for social movements (Eisenstein, 
2001). Self-efficacy may be defined as one’s sense of an ability to overcome obstacles in life. Without 
a strong sense of self-efficacy, a person would be disinclined to participate in social movements. At the 
organizational level, resource mobilization has received a great deal of attention. This involves the 
examination of how and through what networks social movement organizations obtain economic, 
political, and human resources. Theorists argue that systematically excluded people participate in 
social movements to implement social change in ways that maximize their limited power and 
resources (Goodwin & Asper, 2009; McCarthy & Zald, 1973). 

http://handmadeinamerica.org/


One of the major issues in regional tourism development is a lack of practical frameworks for 
community-centered development. While social movement theory has been utilized in the context 
of volunteer tourism (McGehee, 2002; McGehee & Norman, 2002; McGehee & Santos, 2005) and 
efforts to stop tourism overdevelopment (Kousis, 2000), there is room for growth in its application 
to tourism. McGehee’s work examined how volunteer tourism experiences impacted volunteers’ social 
movement participation upon their return home; Kousis highlighted the efforts of anti-tourism devel- 
opment protestors. The primary contribution of social movement theory in this current study lies in 
the fact that it provides a potential location for praxis and agency in support of grassroots-level sus- 
tainable tourism development. While it must be stressed that a non-profit organization such as 
HandMade is not a social movement organization in a traditional sense, we hope to explore whether 
it can facilitate and nurture mainstream resource mobilization activities that provide a conduit for 
social change, regional development (McGehee, 2002), and perhaps a change in the way that we look 
at entrepreneurship in a neoliberal society (Routledge, 2003). Recent research has argued that the 
changing face of social movements includes less radicalized channels for working- and middle-class 
individuals looking for ways to enable collective action. Specifically, Tarrow (2011) calls attention 
to the growth of non-governmental organizations (NGOs) and their role in social movements. 

Social movement theory offers a strong lens through which researchers can examine how organi- 
zations may act as catalysts for change in tourism development. In particular, social movement theory 
can provide a framework whereby good practices in regional development may be discovered, captur- 
ing improvements in self-efficacy, opportunities for consciousness-raising experiences, and the devel- 
opment of networks that lead to resource mobilization targeting community-centered regional 
development. This paper aims to explore how the social movement theoretical perspective may serve 
as the foundation for the assessment of tourism development within the context of regional 
development. 

 
 

Social movement theory and consciousness-raising 
 

Consciousness-raising is seen as an important tool in gaining participation in social movements as 
‘‘organizers know that during episodes of collective action, a participant’s consciousness is raised con- 
siderably’’ (Klandermans, 1992, p. 92). Additionally, this experience may transform an individual in a 
way that can endure for many years (Eisenstein, 2001; Vijayanthi, 2002). First-generation activists 
often make consciousness-raising a top priority (Colquhoun & Martin, 2001). As an individual becomes 
aware that they are part of a larger movement, there is a greater sense of the possibility for success 
and more motivation to participate. Studies of consciousness-raising focus on social movement orga- 
nizations such as the Civil Rights movement of the 50’s and 60’s (Evans, 1979) as well as more recent 
episodes of collective action and protest which include the Arab Spring (Bennett, 2012; Hirsch, 2009; 
Khondker, 2011). 

Consciousness-raising can occur over a period of time or suddenly and dramatically. Both can have 
an enduring effect on participation (Goodwin & Asper, 2009; McAdam, 1989). Those who study 
consciousness-raising within social movements recognize its complexity. It occurs through collective 
action within the movement, and through interactions with members of counter-movements and out- 
side coalitions, as well as relationships with political parties and the media (Klandermans, 1992). 
McAdam and Rucht (1993) were among the first to find that consciousness-raising is transmitted 
across organizations that are inspired and educated by each other. Furthermore, while some activists 
are affected through direct movement-related channels, others are affected through indirect channels 
(informal, casual, word-of-mouth communication). The irony of consciousness-raising is that it is an 
intensely individual experience that frequently occurs within a group context (Colquhoun & Martin, 
2001; Gordon, 2002). 

Finally, it is important to note that experiential enlightenment resulting from consciousness- 
raising may translate to sympathy for a cause, rather than action (Klandermans, 1992). Sympathetic 
spectators may also be influenced by both the charismatic leaders and the affective ties or social 
relationships with members of the movement (Hirsch, 2009). Spectators may not be directly involved, 
but they may become more sympathetic and supportive of a cause. 



Social movement theory and networks/resource mobilization 
 

In addition to their early work on consciousness-raising, Knoke (1988) and Klandermans (1992) 
were among the first to find another important component of social movements: social networks, 
or the relationships created by associates who share and/or support one’s ideas and goals that 
facilitate resource mobilization. In some of the early work in this area, Knoke (1988) and others 
(Klandermans & Oegema, 1987; McAdam & Rucht, 1993) argued that these linkages of multiple social 
relationships within a social movement may help individuals identify with the movement (Gamson, 
1992) and may predict participation in social movement activities  (Barkan,  Cohn,  &  Whitaker, 
1995). More recent work supports this perspective that social networks are prerequisites and predic- 
tors of participation and support, and in turn perpetuate social movement activities and successes, 
(Diani, 2005; Diani & Bison, 2004; Lichterman, 1996). 

Social movement researchers differ on a number of points. For example, some have criticized the 
perspective that social movement networks exist only within social organizations, and believe that 
an individual’s social networks may also exist outside the parameters of her/his social movement 
activities (Bodin & Crona, 2009; Ernstson, Sörlin, & Elmqvist, 2008; Opp, Voss, & Gern, 1995;  
Shemtov, 2003; Teo & Loosemore, 2010; Tindall, 2002). On a different note, Nicholls (2009) was the 
first to recognize geography as an influence on social network structure, namely that networks are 
shaped by the unique values and unspoken rules of the place in which they originate. 

 

Social movement theory and self-efficacy 
 

Proponents of social psychological explanations of social movements have argued that a high level 
of self-efficacy is an important prerequisite for participation because an individual must possess a per- 
sonal sense of her/his ability to overcome obstacles before participating in an organization advocating 
change to the status quo (Bandura, 1997, 2000; Kelly & Breinlinger, 1996). Bandura (1997, 2000) has 
been a particularly strong advocate of the role of self-efficacy as a link between one’s capabilities/ 
potential and action. If a person is highly efficacious, that person will feel competent, welcome a 
challenge, and express confidence in her/his ability to implement change. 

Self-efficacy has also been examined as a link between attitudes toward social issues and social 
movement participation (Drury & Reicher, 2005; Emig, Hesse, & Fisher, 1996). For example, a person 
with low self-efficacy may have strong attitudes about marriage equality, but will feel powerless to 
resolve the problem and therefore unlikely to join a social movement combatting policies against 
gay marriage. In order to become involved with and committed to social movement activism, one 
must possess an optimistic view of how participation can re-create society (Gamson, 1988; Kelly & 
Breinlinger, 1996). 

Along with being a pre-requisite for participation in social movements, there is some evidence that 
once a person engages in participation, self-efficacy is further strengthened, perpetuating additional 
participation in social movements. Maton (2008) highlights these outcomes of self-efficacy in a review 
of social movement activities related to the empowerment of Afghani women and community leader- 
ship. Women who had a greater sense of their potential and abilities were more likely to participate in 
community action, but were also beneficiaries of an increased sense of self-efficacy which further 
spurred their efforts. Indeed, research in self-efficacy is closely related to work in empowerment. 

 

The research problem 
 

Given the results of the review of the literature in the area of social movements and on community 
development, the following research statement drives this study: HandMade, through its distinctive 
approach to working with small communities on arts-based tourism development, acts as a catalyst 
for economic and social change in very similar ways to social movement organizations. It expected 
that the catalyst will be manifested via the creation of events and processes that result in the con- 
sciousness-raising of the community, the development of networks that work to mobilize scarce 
resources, and the improvement of individual self-efficacy. 



Method 
 

Study area 
 

Western North Carolina is part of the Appalachian Mountain Range and covers around 28,000 
square km (11,000 square miles), with a population of slightly over one million. The population of 
the largest municipality in the region is 83,313 (U.S. Census, 2010). Twenty-three of the twenty-five 
counties in the region are considered economically distressed (NC Division of  Tourism & Sports 
Development., 2012). The region has been a tourism destination for over 100 years; some of the 
earliest tourists would come to the mountains seeking the ‘‘good air’’. The area has one resort, multiple 
mid-level chain hotels, inns and bed & breakfasts, and many family-owned lodges, campgrounds, cab- 
ins, guesthouses, and second homes. National chain restaurants exist, however locally-owned restau- 
rants that source food from many of the surrounding farms are abundant (Appalachian Sustainable 
Agriculture Project, 2007). Tourists visit for the scenery, outdoor recreation, the flourishing arts and 
music scene, history, culinary and farm tourism, small farmers markets, and architectural attractions 
(NC Division of Tourism, Film, & Sports Development, 2012). 

 
Approach, data collection, and analysis 

 
The overall methodological approach for this study was critical-interpretivist (Phillimore & 

Goodson, 2004). The researchers support the arguments made by Jamal and Hollinshead (2001) and 
others (Gouthro, 2010; Ryan, 2011; Sharpley & Stone, 2011) who call for greater use of qualitative 
research and its dynamic, reflexive, and experiential approaches that account for power and context, 
and actively cultivate the voices of  the objects  of study.  Ontologically and epistemologically, the 
authors place this work in Denzin and Lincoln’s 7th moment (2000), in that we are attempting to make 
connections between tourism and the greater debate of the role of social movements, but in a manner 
that allows for the uniqueness of context. The researchers recognize and value reflexivity in this study, 
and worked to design the project in a way that assured trustworthiness as opposed to the post-pos- 
itivist perspective of reliability and validity (DeCrop, 2004). For example, the primary researcher has a 
long-term connection to HandMade through previous employment at HandMade from 2002–2004. 
Given her entré to the community, the primary researcher was able to make initial contact with the 
organizations and gain access that normally would have been beyond the bounds of the typical 
researcher. The location and subjects of the study were selected as a purposive sample to ensure 
the inclusion of active participants in the HandMade STP. In an attempt to achieve a broader under- 
standing of HandMade’s role in the development of these communities, the primary researcher 
included a variety of residents and HandMade staff as informants. 

In keeping with the recommendations of qualitative methodologists (DeCrop, 2004; Tribe, 2005), 
multiple data sources were triangulated in three phases from May to October. Interviews were con- 
ducted with twelve HandMade staff, including the founder and employees that span early and current 
years of operation. HandMade news archives, publications, and reports were reviewed; and interviews 
and focus groups were conducted with 123 residents in seven participating towns. The interviews 
with the HandMade staff were conducted to provide the organization’s perspective of their efforts. 
The archives, publications, and reports provided researchers with information about HandMade’s 
operations. Finally, the input of residents through interview and focus groups provided a perspective 
of those impacted by HandMade’s programs. 

For the interviews and focus groups, HandMade provided introduction to the primary liaison of 
each community, who typically held an officer position in the local CDO of the small town. The 
endorsement of HandMade allowed the researcher a high degree of entrée into the community. Each 
primary liaison orchestrated meetings with community residents, either as focus groups, single 
interviews, or two-person interviews (Table 1). The researcher provided the primary liaison with 
guidelines of criteria for inclusion in the study. The residents were to be varied in their official 
community role; their tenure, role, and participation level in the CDO; and their residential tenure 
in the community. 



Table 1 
Data Collection Methods. 

 

Location Number of Informants Single Interview Dual Interview Focus Group Phone Interview 

Town 1 29 2 0 4 1 
Town 2 18 7 3 1 1 
Town 3 12 12 1 4 0 
Town 4 27     Town 5 6 2 0 1 0 
Town 6 18 5 2 2 2 
Town 7 8 0 0 1 0 
Others 5 0 0 0 2 
HMA staff 12 12    

 
 

Initial data analysis was performed from January to December 2010. Confirmatory meetings with 
the small town representatives as well as key HandMade staff were held January through October 
2011. Special care was taken in the development of the research  design  to  assure  Lincoln  and 
Guba’s (1985) classic and well-regarded parameters for validity in qualitative research: credibility, 
which corresponds to the internal validity, truthfulness, and plausibility of the data; transferability, 
which refers to the degree to which the findings apply to settings outside of the research setting; 
dependability, which refers to whether the data were collected in an internally consistent manner 
in relation to the research plan; and confirmability, or the neutrality of the findings. 

Credibility was safeguarded using techniques of prolonged engagement and persistent observa- 
tion by the primary researcher and verification of findings with community residents through mem- 
ber checks with both town residents and HandMade staff. Any changes were noted in the draft 
findings. Transferability was accounted for through purposive sampling. Dependability and confirm- 
ability were accounted for through the development of a detailed research plan which included an 
audit trail of the transcripts and of the research process, as well as engaged discussion of the project 
over time between the primary and secondary researchers. Confirmability was further enforced 
through the use of excerpts from interview transcripts throughout the manuscript to support the 
findings and discussion. In addition to the data, method, and informant triangulation mentioned 
above, investigator triangulation was utilized as  the primary researcher  selected a co-researcher 
who could provide a critical view of the process, the data, and the primary researcher’s role in the 
data collection. 

 
Findings 

 
The following is a presentation of the rich evidence of the three major components of social move- 

ments that exist within the five stages of HandMade’s STP as framed within social movement theory: 
consciousness-raising, networks/resource  mobilization, and  self-efficacy. 

 
Consciousness-raising 

 
Consciousness-raising occurred at both the individual and organizational levels, particularly during 

the Visioning and Charrettes, Clean, Green, and Screen Projects, Annual Cluster Meetings, and Ongoing Con- 
tact with HandMade. The process utilized by HandMade caused members of the community to think 
differently: first about what was missing in the community, and second, about the future possibilities. 
The HandMade staff struck a balance of authority and expertise with a feeling of safe space for even 
the most marginalized groups: 

When HandMade has their survey of the town here, they brought in some of the nicest people you’d ever 
want to meet. And they’re all experts in their own field, but they’re also well-versed in human relations. 
And they never made anybody feel uncomfortable. They were masters at being able to come in and make 
people feel comfortable. (Town 4, musician) 



While terms like ‘‘battlegrounds’’ and ‘‘conflict identification’’ commonly used in consciousness-rais- 
ing may be too strong in this case, community awareness was raised regarding what was absent or 
under-utilized in terms of economic development: 

 

When you live in the forest, you are too close to trees. HandMade brings the ability to step back and say 
‘‘have you thought about  this?’’  and  they do it  in a way  that  doesn’t  offend  anyone. (Town 3, 
businessman) 

Through the Visioning and Charrettes process, residents grew to value the talents within their own 
community: 

 

You find the expertise in your midst that you didn’t know existed. I’m not sure they even knew ..  . but 
they realized how wonderful together they could make it be. (Town 5, artist) 

The Clean, Green, and Screen Projects held their unique form of consciousness-raising in that this first 
project symbolized a collective movement forward for the entire community. Not only were the CDO 
volunteers made aware of the potential, but the public became aware that positive changes were 
occurring: 

 

It (the gazebo project – the first HandMade project) symbolized that we were going to do something 
downtown and turn things around. And now all the graduation pictures, all the prom pictures are taken 
down there, there have even been some weddings at the thing. And now everybody assumes the gazebo 
has been there forever but it’s only been there 10 or 12 years. You should have heard all the ‘‘goofawing’’ 
and everything but it symbolized that we were going to do something, hey, we’re going to do something 
ourselves, locally, and grow the downtown. (Town 3, local elected official) 

HandMade’s non-controversial approach, particularly in the Clean, Green, and Screen Projects stage may 
be counter to that of many high-visibility social movement organizations (e.g. protests, boycotts, 
celebrity spokespersons), but it is an approach that is effective in rural development. This was a point 
made by many informants: 

 

HandMade’s advice was to do a project that isn’t controversial. . .that everyone would approve of. . .and 
to go humbly but competently about what we did. (Town 1, focus group) 

Consciousness-raising also occurred on two levels at the Annual Cluster Meetings; first, interaction 
across communities identified the economic and socio-cultural ‘‘battlegrounds’’ the towns found they 
had in common: 

 

It greatly enhanced problem solving here to see how other communities solve their problems. It was 
extremely helpful to see how similar problems are in each of the communities. (Town 1, focus group) 

Second, to continue the process of consciousness-raising amongst new members: 
 
 

Over all the years, I’ve been to about all the (cluster) meetings. I didn’t make the last meeting – I couldn’t, 
so I had some of the new people go. . .a new alderman and some of those. . .and they were thrilled. I 
wanted them to see what was going on in other communities. (Town 3, town manager) 

Here, informants reflect on how Ongoing Contact with HandMade kept them aware of their region’s 
community development challenges and solutions and encouraged accountability and strategic 
thinking: 

We’re more grown up, if you will, more rational, in analyzing our strengths and weaknesses, so that we 
were ready then, as a team, to look at the problems. (Town 1, CDO president) 



Network/resource mobilization 
 

As discussed earlier, social networks such as personal ties and organizational alliances are prereq- 
uisites and predictors of participation and support of social movement activities and successes. These 
networks serve to maximize scarce resources in rural communities. While it makes intuitive sense 
that an organization like HandMade could facilitate networks and resources, no empirical research 
had been conducted to date that attempted to measure this intuition. This data offers evidence of net- 
work and resource mobilization in each of HandMade’s STP stages. The informants repeatedly praised 
HandMade for facilitating alliances amongst residents with a variety of backgrounds, viewpoints, and 
agendas. The collaborative nature of the Visioning, Planning, and Charrettes process provided a forum 
for creating ties where discontent once thrived. In particular, there were often schisms between 
new and long-time residents, different socio-economic statuses, and white and blue collar residents: 

There is always the dilemma of cultural disparities...those who have recently moved here and those who 
have lived here all their lives. . . and that was certainly the case when we started that there were major 
points of view, and Handmade was especially critical I think in helping to lessen the scale of the dispar- 
ity, helping to find middle ground, just being a sort of feedback/ bounce off mechanism, helping to focus 
the group on what were some of the more vital aspects of points of view. That distillation process that 
they were about were particularly helpful at a time when the sense of cultural differences between out- 
siders and locals was even stronger. It still exists, and that is a process that towns go through over a long 
period of time but HandMade was particularly effective in helping us bridge that gap and forge a unity in 
a revitalization effort. (Town 1, musician) 

The initial Clean, Green and Screen Projects activity also created opportunities for networks to be 
forged because residents shared a common goal so aptly stated in the following quote: 

Instead of focusing on the ‘we vs. them’, we all were focusing on the dirty street. (Town 1, focus group) 

While HandMade worked to create networks within the community that cultivated in-kind and 
hands-on support, the Clean, Green and, Screen Projects were not without other financial and/or tech- 
nical resource costs. HandMade utilized its extensive external networks to connect communities with 
resources, facilitate introductions to outside leaders, and act as references for community residents, 
which ultimately assisted communities in securing needed funds and/or expertise: 

The people we needed to know . . ..if it hadn’t been for HandMade, we would not have met them. And we 
didn’t even know that we needed to meet them. (Town 5, mayor) 

Often, a town’s success in procuring a grant during the Project and Grants Cycles was a result of Hand- 
Made’s ability to leverage their own relationships with the funders: 

 

Just having the cache of HandMade associated with your town means that somebody somewhere is 
probably going to listen to you more than they otherwise would. (Town 2, CDO president) 

You got that grant because HandMade knows them and they say, listen, these folks are really trying to do 
the right thing. (Town 6; town manager) 

The administration of Handmade recognized that networks be created and nurtured as well. Each pro- 
ject, and each grant application submission of the Projects and Grants Cycle, was completed and cele- 
brated as a team. The founder of HandMade, Becky Anderson, excelled at forging relationships and 
creating partnerships along the supply chain of a grant project. And once those resources were mobi- 
lized, they were also celebrated; Becky recognized the synergistic nature of success. Ribbon-cuttings, 
media events, and parties were all part of the strategy to keep residents excited about their 
accomplishments: 

 

There is a spirit about HandMade. . ..Becky will push you out in front not herself, because she believes in 
a collaborative model, and sees success in working together, not because Becky is out front. I think the 



critical piece of that model is seeing that collaborative work and being able to celebrate others. (Town 3, 
elected official) 

 
Celebrations of achievements continued at the Annual Cluster Meeting. Volunteers learned to appre- 

ciate another town’s success as vital to the success of the region overall. It fostered a spirit of team- 
work and support rather than competition: 

We celebrate success – it doesn’t have to be in our town. The other thing is we don’t want to go to those 
meetings and not have something to report. (Town 3, local elected official) 

During the Annual Cluster Meeting, workshops were offered to help all of the towns with the common 
issues they face. Many individuals spoke to the supportive benefits to being a part of a larger 
movement: 

 

While you are training, you are making very dear friends. It’s more than just learning. We’ve con- 
nected. . .our spirits have connected. We all are on the same page. All of the small towns . .  .the people 
want to make where they live the best that it can be. . .and we’re all driven in that we love where we 
live. And they love it too. (Town 5, mayor) 

Finally, while the towns came to feel competent through the various phases of the STP process, 
they still appreciate knowing HandMade’s guidance was available if they had a problem that required 
external resources through their Ongoing Contact with HandMade: 

Every time we needed something, HandMade has been there to advise us. (Town 1, CDO president) 
 

They are always so helpful and open.. and if they have the answer, they will put you in touch with some- 
body. (Town 6, town manager) 

 

Self-efficacy 
 

All of the STP stages offered evidence of strengthening self-efficacy among participants, but the 
Visioning, Planning and Charrettes component was especially abundant. For example: 

. . . they (HandMade) were the first ones to say ‘‘as a community, all of you can get together and make 
this happen.’’ (Town 5, artist) 

We weren’t sure [we could do it], but they were, and that meant something. (Town 1, CDO president) 

[HandMade is] effective in bringing out the can-do attitude and making people aware that they can be 
effective living in the community and survive. (Town 3, businessman) 

At this point, town residents became inspired to take on their own collective destiny: 
 
 

The single greatest influence I have seen with HandMade is to convince folks that we need to take a boot- 
straps approach to economic development in the region. (Town 3, local elected official) 

The initial Clean, Green, and Screen Project also instilled self-efficacy amongst participants. Through 
these non-controversial, highly visible, and easily attainable projects, residents learned that they 
had the power to control the direction of their town’s future: 

 

Once you understand you have the wherewithal. . .once they understand they can work together, then 
that political thing starts to happen, you know, you raise your voice and become more confident. (Town 
5, attractions manager) 

 
Further gains in community members’ self-efficacy emerged in the Project and Grants Cycles where 
they become aware of their own collective power through: 



Through the process with HandMade we passed municipal services taxes, we’ve been able to affect 
change in this community that honest to God I never thought I’d see. I dreamed about it, but I never 
thought it would happen. I really think the impact and the influence of HandMade made it happen. 
(Town 5, attraction manager) 

..  .even expanding the self-assurance of elected officials: 
 
 

The leaders were here, HandMade pulled them together and provided that guidance. The leadership has 
always been here but I think HandMade gave them the nerve. (Town 2, community realtors) 

Specific to acquiring funding, HandMade instilled the confidence to try something new and daunting: 
 

They said ‘‘anyone can write a grant, you just have to know how to do it.’’ (Town 5, mayor) 

Nearly all of the informants brought up the topic of the Annual Cluster Meetings. They were effusive 
about the spiritual, psychological, social, and logistical benefits of the annual gathering where all 
the towns would share their accomplishments and lessons learned through the previous years’ activ- 
ities. The impact on the participants’ individual and collective self-efficacy, the overall social capital of 
the group, and the rejuvenation of passion for their community development work was evident: 

 

These mountains are isolating factors, they are barriers, so you have for all of these hundreds of years 
people sitting in their corner of the world. Now you’ve got folks from Hayesville and West Jefferson 
all interacting and sharing and that kind of networking, I think, builds confidence in these communities. 
(Town 2, CDO president) 

The last stage of STP, Ongoing Contact with HandMade, also bolstered residents’ self-efficacy even if 
their influence was only felt in the background: 

 

Although some of their programs I don’t feel like impact me directly, but it gives me motivation to know 
that they are out there. Just knowing that HandMade is here, and that they are interested in this, and 
that they are doing this, makes me want to continue doing what I’m doing. I feel like when you have 
people behind you, that really makes a big difference. It’s like support. You know that there is a group 
out there doing things that are going to help your business. (Town 2; gallery owner) 

The HandMade staff members make you feel like anything is possible. . .. [They’re] very positive but 
grounded at the same time. . ..that’s a huge part of what HandMade is here. (Town 4, artist) 

Community residents reported receiving the emotional support, perspective, and technical assistance 
they need to continue down a path toward locally-inspired development. 

 

HandMade brings out the best in everybody. . .or it helps us find our good spot. I just feel that they play a 
very, very important role in bringing out the best in all of us. (Town 5, mayor) 

With HandMade’s help, we really are bridging the past to the future. These people are the future. . .these 
people are the past. . .and it’s amazing how the two have to go together. . .and it’s amazing how the past 
is being brought back to life by these efforts. (Town 7, focus group) 

Finally, while HandMade’s influence was first felt over 15 years ago, it seems their initial approach still 
resonates in each of the communities, creating a long-term sense of self-efficacy: 

 

I’ve spent 15 years out in a rural county. I can really see the effect that HandMade has on smaller com- 
munities. HandMade seems to be really open. It’s not coming in and saying ‘‘this is what we’re going to 
do.’’ And that’s nice. So that Bakersville can get a river walk and some other town wants to do something 
else. But again, I think it encourages people who are in that area to feel like ‘‘oh, there is someone who is 



watching and not taking care of us, but who cares.’’ And I think that helps to Town create and reinforce 
community in the strangest of ways. . ..ways you can’t measure. (Town 4, artist & entrepreneur) 

 
There is still a sense that things can be accomplished if you put your mind to it, and that definitely was 
not here 10-12 years ago. (Town 1, focus group) 

 
 

Conclusions 
 

This study provides evidence that indeed HandMade acted as a catalyst for tourism-related eco- 
nomic and social change in similar ways to social movement organizations via creation of processes 
that result in consciousness-raising within the community, development of networks which mobilize 
scarce resources, and strengthening of individual self-efficacy. Each component was identified in mul- 
tiple instances across the five-stage STP process. Because the STP program introduced new knowledge 
to residents regarding economic development opportunities, the community leaders and volunteers 
felt empowered (Foucault, 1977; Scheyvens, 2003) and focused on contributing to their own 
emancipation from economic stagnation. There is also evidence that the STP process fostered social 
emancipation, as it created space for relationships between groups of residents that previously did 
not share common community interests. Social change was present at broader scale as well, as indi- 
cated by stronger relationships between the communities across the region. Such results support 
Tribe’s (2008) suggestion that tourism can help to support increased human agency and autonomy. 

As revealed in this study, actions similar to those applied in social movements facilitate positive 
impacts of tourism development. For example, informants reported instances of consciousness-raising 
in four of the five stages of the STP. As is consistent with the literature in social movements, conscious- 
ness-raising experiences were especially evident during the early stages of the STP, primarily the 
Visioning, Planning, and Charrettes as well as the Clean, Green, and Screen Projects. These activities sup- 
ported consciousness-raising among individuals within the group (Colquhoun & Martin, 2001) and 
provided the personal experiences necessary to trigger behavioral change (Gordon, 2002). Respon- 
dents also indicated that the public nature of the Clean, Green, and Screen Projects allowed for con- 
sciousness-raising among members of the broader public, indicating support for Klandermans’ 
(1992) claim that sympathetic spectators outside a movement may also become enlightened of the 
need for change. Such consciousness-raising efforts may be especially impactful in rural communities 
where affective ties can be dense and multi-faceted, allowing for a stronger ripple effect of conscious- 
ness-raising throughout the community. Informants felt that these stages were crucial for creating 
momentum to support further STP development projects. For those interested in tourism develop- 
ment, it may be particularly important to ensure that a variety of tourism-oriented residents are 
involved early on in any development efforts in order to raise awareness across the community. Inter- 
estingly, respondents’ discussion of the latter stages, particularly Annual Cluster Meetings and Ongoing 
Contact with HandMade, characterized a more longitudinal method of creating awareness for social 
change. This supports McAdam and Rucht’s (1993) conclusion that consciousness-raising is fostered 
through long-term inspirational and educational group interactions. 

The ubiquity of network creation opportunities within the STP stages extends the parallels between 
social movements and HandMade’s approach to rural development. Respondents reported that the 
Visioning, Planning, and Charrettes and Clean, Green, and Screen Projects activities opened space to cul- 
tivate social networks. As these networks facilitated the sharing of ideas and innovation (Tarrow & 
McAdam, 2005) their cultivation was vital for enacting change as well as resource mobilization. 
Equally important for the communities targeted in this study, and a finding that has not often been 
illuminated in previous research, the creation of these networks also helped alleviate long-held ten- 
sions between residents. This provides evidence that diverse groups can be unified through networks, 
certainly a common dilemma in tourism development (Davis & Morais, 2004). Respondents involved 
in the STP also reported numerous examples of networks created across CDOs as a result of the Annual 
Cluster Meetings. The meetings provided a safe space for organizations to compare notes and support 
each other through peer-to-peer learning rather than viewing other CDOs as competitors for scarce 
resources. Additionally, both the Projects and  Grants  Cycles  and Ongoing  Contact  with  HandMade 



provided opportunities for CDOs to gain much-needed access to resources outside the region. Creation 
of these networks resulted in resource mobilization and subsequent development projects that often 
benefitted the tourism industry. This finding mirrors Ernston et al’s (2008) conclusion that successful 
social movement organizations create networks both within and across organizations. 

Successful social movements require self-efficacy among participants (Bandura, 1997, 2000), and 
all the STP stage provided opportunities for participants to discover their personal strengths. In the 
Visioning, Planning, and Charrettes stage, the confidence of HandMade’s staff cultivated self-efficacy 
among community members. Specifically, the charisma of HandMade’s founder put residents at ease 
and made everyone feel welcome and capable (Hirsch, 2009). Participants reported that the success of 
activities in the Clean, Green, and Screen Projects and Projects and Grants Cycle stages led to additional 
changes in their communities, increased feelings of their ability to overcome obstacles, and long-term 
commitment to the successful completion of tangible community projects. This finding supports 
Drury and Reicher’s (2005) argument that continual involvement in successful social movement activ- 
ities builds self-efficacy which results in sustained participation in social change. Participants empha- 
sized that the design of the STP helped maintain their feelings of self-efficacy. Specifically, the Annual 
Cluster Meetings created an environment where they were reminded of their successes with other 
CDOs, and Ongoing Contact with HandMade was structured so that they were required to reflect upon 
their successes and be held accountable to HandMade. This finding suggests while involvement in 
successful activities is important, more is needed to sustain self-efficacy over the long term. Opportu- 
nities must be created for participants to share and reflect upon their success with others who support 
similar causes. 

By revealing numerous examples of social movement activities within HandMade, this study has 
diversified the application of social movement theory, broadening the notions of social movements 
to include development organizations involved in tourism. These findings help set a precedent to con- 
sider the tourism development process as an opportunity for facilitating social change and expanding 
the utility of social movement theory across a broader spectrum of social existence. While the authors 
fully support the continued critical examination of the tourism development process and its outcomes, 
this study provides a theoretical framework that has the potential to illuminate oppression and pro- 
vide opportunities for emancipation from difficult economic, social, and environmental circumstances. 
Rural stagnation, in general, is a chronic issue within the U.S. as the outmigration rate continues to rise 
and income disparities widen (United States Department of Agriculture Economic Research Service, 
2012). Aggressive efforts are being made to bridge urban and rural economies (e.g. 2013 Association 
for Environmental Studies and Sciences conference: Linking Rural & Urban Societies & Ecologies; Cen- 
tral Appalachian Network conference: The Rural-Urban Connection), however, current best practices 
and new models and approaches are urgently needed as economies continually shift at the local, 
regional, and national scale. The theoretical conceptualization of tourism development as an instru- 
ment for social and economic change presented here, particularly in rural contexts, may address many 
of tourism’s shortcomings revealed through critical analysis. 

In order for tourism to act as an agent of social and economic change in rural communities, tourism 
development professionals must take action to implement processes similar to social movements. 
Replicating the HandMade process in other communities may redefine the role of tourism develop- 
ment professionals as potential agents of social change, and link tourism more firmly to other devel- 
opment efforts. As seen in the outcomes of HandMade’s STP, community members became supportive 
of and actively involved in changes in their community when development incorporated social move- 
ment components. Tourism professionals should consider creating opportunities to initiate conscious- 
ness-raising, develop networks, and foster sentiments of self-efficacy among community residents. By 
creating tangible programs with these goals in mind, tourism professionals will foster the intangible 
but crucial elements of self-determination, confidence, and collaboration that will move the 
community forward. 

This study is not without limitations and opportunities for future research. First, the findings were 
drawn from the examination of tourism development in a rural location that was known for a specific 
suite of cultural and natural amenities. Future research should address a variety of forms of tourism 
development such as ecotourism, volunteer tourism, and mainstream mass tourism. Second, given 
previous work that argues for the impact of geography and place on social networks (Nicholls, 



2009) future research in more varied locations is needed. Third, many of the informants of this study 
were sources closely involved the HandMade STP and therefore may have felt obligated to speak 
strongly in support. Fourth, it must be recognized that HandMade held a great deal of power of its 
own in each of the communities; this begs for deeper research in this vein. Fifth, there are a variety 
of different contexts that could be examined to further develop the connection between tourism  
development and social movements, including NGOs versus private or public organizations; organiza- 
tions located in regions seen as more or less appealing for tourism; research that includes variations of 
support and/or barriers for regional development in local policy and leadership. There are numerous 
opportunities for continued research in this area. Social movement theory not only has the heft but 
also the flexibility to be applied to social change through tourism, advancing both the theory and 
the practice. 
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